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“Hitting two targets with one shot”
in the context of Immigrant entrepreneurship:
Case studies in Germany related
with entrepreneurial migrant activities
for the development of the home
and host countries
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Utz Dornberger™"

This paper aims to contribute to the debate and knowledge of immigrant entrepreneurship
in Germany by analyzing a central research question (derived mainly from Dana (2007),
Tung (2008), de Haas (2010), Riddle et al. (2010; 2011) Jones et al. (2011), Elo (2014) and
Sgrensen (2014): How do migrant entrepreneurs in Germany contribute for the economic
development of their home and host countries, particularly through aspects related with
promotion of international trade and market knowledge?

The relation between migration and the development link in their homelands have been
examined in the social sciences (Sgrensen, 2014, Riddle et al., 2010) as well as in the field
of economics where several authors have analyzed the relations between diasporas and
international trade (Gould, 1994; Mundra, 2005; Cohen, 1997).

Germany has long been confronted with growing diversity and interculturalism in its population
development. The present debate about the economies of migrants in Germany and Europe is
intensifying, particularly due to the increasing interdependence of international markets and
the growing networking of economic and trade relations (Dornberger et al., 2009).

In order to answer the central research question of this paper, there have been selected two
case studies based on qualitative methods. The results shows that the positive use of the
entrepreneur’s potentials and networks for the international linkage creation between different
countries.
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»Dwie pieczenie na jednym ogniu”
w kontekScie przedsiebiorczoSci imigrantow: studia przypadku
w Niemczech zwigzane z dzialaniami przedsiebiorczymi imigrantow
na rzecz rozwoju kraju pochodzenia i kraju przyjmujacego

Niniejszy artykul ma na celu wniesienie wktadu w debate oraz poszerzenie wiedzy na temat
przedsiebiorczosci imigrantow w Niemczech poprzez analize podstawowego pytania badaw-
czego [ktorego Zrodlem sq glownie Dana (2007), Tung (2008), de Haas (2010), Riddle i in.
(2010, 2011), Jones i in. (2011), Elo (2014), N. N. Sgrensen (2014), B. Sgrensen (2014)]:
W jaki sposob przedsiebiorcy wywodzqcy sie ze srodowiska migrantow w Niemczech przy-
czyniajq sie do rozwoju gospodarczego swojego kraju pochodzenia i kraju przyjmujgcego,
w szczegolnosci w kontekscie promocji handlu miedzynarodowego i propagowania wiedzy
o rynku?

Zwigzek pomiedzy migracjq a rozwojem w ojczyznach imigrantow zostat zbadany w naukach
spolecznych (B. Sgrensen, 2014, Riddle i in., 2010) oraz w ekonomii, gdzie kilku autorow
przeanalizowato relacje migdzy diasporami a handlem migdzynarodowym (Gould, 1994;
Mundra, 2005; Cohen, 2008).

Niemcy od dawna stojg przed problemami wynikajgcymi z rosngcej réznorodnosci i miedzy-
kulturowosci w rozwoju swojej populacji. Obecna debata na temat migrantow w Niemczech
i Europie nasila sig, szczegolnie ze wzgledu na poglebiajqcq si¢ wspotzaleznosc rynkow mig-
dzynarodowych i coraz scislejsze powiqzania gospodarcze i handlowe (Dornberger i in., 2009).
Aby odpowiedziec na podstawowe pytanie badawcze postawione w tym artykule, wybrano dwa
studia przypadku oparte na analizie jakosciowej. Wyniki pokazujg pozytywne wykorzystanie
potencjalu i sieci przedsiebiorcy w budowaniu miedzynarodowych relacji miedzy roznymi
krajami.

Stowa kluczowe: przedsigbiorczo$¢ imigrantow, rozwoj, Niemcy, przedsigbiorczoS¢ mig-
dzynarodowa, MSP.

Nadestany: 06.05.17 | Zaakceptowany do druku: 26.03.18
JEL: L26, M16, O15

1. Introduction ing immigrant contributions could promote

1.1. Background and scientific definition development in their home countries has

of the problem

In 2000 the world leaders commit-
ted their countries at the United Nations
Headquarters to adopt the Millennium
Development Goals (MDGs) in order to
reduce extreme poverty and setting particu-
lar targets (with a deadline of 2015). The
eight MDGs setted by 2015 did not include
goals and targets related to migration.
Some argue that this is because the migra-
tion-development nexus was not yet estab-
lished in the international policy agenda.
Since 2003 there is an increasing attention
to the migration development link. This
attention increased particularly when the
Global Development Finance Annual
Report registrated formally the remittances
to developing countries (Sgrensen, 2014).
Furthermore, the aspect of how the grow-

increased the attention among scholars and
in both public and private forums. Nev-
ertheless, the discussion about diaspora
contributions for development is mostly
reduced to the impact of remittances. But,
the influence of migration extends beyong
remittances: immigrant entrepreneurship
has been developed in the recent years
with successful entrepreneurs extending
their business to their home developing
countries, with relevant impacts on capital,
technology and market knowledge (Sharma
et al., 2011).

Germany has long been confronted with
growing diversity and interculturalism in
its population development. According
to a recent study from the Mannheim
Institute for SME Research (Leicht and
Berwing, 2016), founders with a migra-
tion background in Germany have created
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2.5 million jobs. The present debate about
the economies of migrants in Germany
and Europe is intensifying, particularly
because of the increasing interdependence
of international markets and the growing
networking of economic and trade rela-
tions. Therefore, it is important to make
a positive use of these potentials for the
internationalization process. The promo-
tion of these potentials is an important
building block for the competitiveness
in Germany and at the same time sup-
ports the economic development in other
countries with an economic relation with
Germany (Dornberger et al., 2009). The
importance of migrant entrepreneurs with
international businesses in Germany is
particularly relevant and there is a gap
in the scientific literature in this area.
According with King and Collyer (2016),
the fields of migration and development
studies remained separated until recently.
This means that migration scholars said
little regarding development and develop-
ment experts discussed little about migra-
tion. In the post-war period until the early
1990s, the leading European discourse
concentrated on labour-market needs,
defining it as “guest worker” immigration.
It is important to highlight that this discus-
sion almost not took into consideration the
recognition of migrants as relevant links to
their home countries and their impact for
development there. The literature review
from Elo (2014) shows clearly that the
following central aspects require further
research: diaspora networks in knowledge
transfer, innovation and opportunity devel-
opment; diaspora networks for conducting
international business; diaspora networks
as catalysts in international entrepreneur-
ship; forms and definitions of migrant
businesses and their international entre-
preneurial activities. Furthermore, the
aspects of migration and diaspora have
been developed more in other disci-
plines different from international busi-
ness (Jones et al., 2011). Moreover, there
is gap in theory-building and qualitative
studies in the field of immigrant entrepre-
neurship (Aliaga-Isla and Rialp, 2013). It
is clear that the identification of categories
in European migrant entrepreneurship is
not easy and requires further compara-
tive case studies at national, international
and European level (Baycan-Levent and
Nijkamp, 2009). Therefore, it is important

to develop explorative case studies related
with immigration entrepreneurship in Ger-
many, in order to identify patterns in the
area and later to conduct empirical quan-
titative studies in the field.

1.2. Main research question

This paper aims to contribute to the
debate and knowledge of migrant entre-
preneurs in Germany by analyzing a central
research): How do migrant entrepreneurs
in Germany contribute for the economic
development of their home and host coun-
tries, particularly through aspects related
with promotion of international trade and
market knowledge?

In order to answer this question, there
have been selected two particular case
studies, which are based on a qualitative
analysis of Cameroonian migrant entrepre-
neurs in Germany (Vershiyi, 2014).

2. Theoretical Background

2.1. Relevant definitions: clarifying
terminology

In the areas of immigrant, diasporas
and international entrepreneurship, there
is a multifaceted terminology. It is rele-
vant to define the main central definitions
in the present paper, according with the
contribution from Elo (2014): Immigrant
entrepreneurship is a “socio-economic
phenomenon with implications for regional
and economic development® (Aliaga-Isla
i Rialp, 2013). This type of entrepreneur-
ship often it is defined with a first-genera-
tion focal point. Diasporans are “migrants
who settle in some places, move on, and
regroup; they may also be dispersed; and
they are in a continuous state of formation
and reformation® (Cohen, 2008, p. 142).
Diasporans as international entrepreneurs
have been identified as factors in economic
activity and development in developing
countries (Nkongolo-Bakenda and Chrys-
ostome, 2013), the effect is not reduced
to one country setting. Diaspora networks
are a tool that plays a relevant role reduc-
ing the costs of brain drain by promoting
cooperation and contributing with knowl-
edge and skills, as well as with collective
and business investment (Dayton-Johnson
et al., 2009). International entrepreneur-
ship is ,,a combination of innovative, proac-
tive and risk-seeking behaviors that crosses
national borders and is intended to create
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value in organizations” (McDougall and
Opviatt, 2000, p. 903).

According with the definitions before,
the present paper is focused mainly on
exploring immigrant entrepreneurship
from diasporans with diaspora networks,
particularly for the purpose of conducting
business crossing national borders (interna-
tional entrepreneurship).

2.2. Relevant perspectives, theories
and concepts

In the four decades, there has been an
academic debate surrounding migration
and development. According to de Haas
(2010), the debate on migration and devel-
opment is similar to a pendulum, from
a developmentalist optimism in the 1950s
and 1960s, to a neo-Marxist pesimmism
over the 1970s and 1980s and then more
optimistic views in the 1990s and 2000s.
These perspectives are particular relevant
in social and development theory (de Haas,
2010 and Sgrensen, 2014).

The Optimists: developmentalist and
neoclassical views

In the 1950s and 1960s began the devel-
opmentalist era, where it was assumed that
poor countries can be able to achieve mod-
ernization through large-scale capital trans-
fer and industrialization. This approach
assumes that the newly decolonialized
countries in this period achieve economic
growth and follow the same path of mod-
ernization and industrialization, similar
as many of the Western countries before
(Serensen, 2014). This period was domi-
nated by large-scale migration from devel-
oping to developed countries and migra-
tion was perceived as an ideal allocation of
production factors with a benefit in both
the sending and the receiving countries. In
other words, migrants were perceived in
this period as important agents of change,
investors and innovators. Therefore, this
perspective believed that remittances,
experience, skills and knowledge acquired
from the migrants abroad would support
developing countries in achieving economic
development. This neoclassical perspec-
tive of migration and development was
the dominant view in most of the interna-
tional financial institutions worldwide until
recently. For example, the World Bank rec-
ognized the benefits of the migrant receiv-

ing countries but it did not consider the
remittances (de Haas, 2010, de Haas, 2007;
Sgrensen, 2014).

The Pesimists: Historical structural and
dependency views

Since the optimistic perspectives faced
several challenges increasingly, the 1970s
and 1980s were dominated by a neo-
Marxist thinking, with a shift in social and
development theory towards dependency
perspectives. The change in the paradigm
regarding migration and development had
been started by the 1973 oil crisis, which
represents a period of worldwide economic
downturn, increase in unemployment and
industrial restructuring. Migration was
perceived at this time as an important
cause of underdevelopment and damage
to the underdeveloped countries. This
perception of migration believes that the
migrant-sending economies deprive them
of material and human capital, increasing
the dependence on the developed coun-
tries and contributing to unequal growth
(de Haas, 2010, de Haas, 2007; Sgrensen,
2014).

Pluralist Perspectives: new economics of
labour migration and livelihood approaches

In the 1990s and 2000s emerged again
a more positive attitude about the link
between migration and development, as
well as migration and remittances. This
represented a paradigm shift in social
theory, placing the household more than
the individual as a decision-making unit.
This approach considers the behaviour of
households as risksharing and therefore,
able to diversify labour with the objective
to minimize income risks. This pluralist
perspective is known as the ,,new econom-
ics of labour migration“ (de Haas, 2007 and
Sgrensen, 2014).

This paper shares the opinion of the
optimistic perspectives (developmentalist
and neoclassical views) as well as with the
pluralist perspectives presented before.
The definition of development is not only
reduced to economic growth (like remit-
tances), but also considers other relevant
aspects, such as skills and knowledge trans-
fer, increases in capital and market knowl-
edge (Newland and Plaza, 2013; Sharma et
al., 2011).

Wydziat Zarzadzania UW DOI 10.7172/1733-9758.2018.26.7 79



2.3. Assessment of the impacts
of immigrant entrepreneurs
in their home and host countries

There are different approaches to
assess the impact of fhe immigrant entre-
preneurs in their home and host coun-
tries. On the one hand, in order to eval-
uate the impact in the home countries,
several authors propose relevant aspects
such as promotion of trade and Foreign
Direct Investment (FDI), skills and knowl-
edge transfer (Newland and Plaza, 2013;
Sgrensen, 2014). Other authors evaluate

Table 1. Summary of the Theoretical Framework

the impact in home countries through
reduction of poverty, increases in capi-
tal, technology and market knowledge
(Sharma et al., 2011). On the other hand,
for the assessment of the impact in the
host countries, some authors point out the
reduction of transaction costs of integra-
tion (Dornberger et al., 2009) and other
authors indicate aspects related with skills
knowledge transfers (Newland and Plaza,
2013), reduction of poverty, increases in
capital and market knowledge (Sharma et
al., 2011).

Assessment of impacts in home
countries (Newland and Plaza, 2013;
S¢rensen, 2014; Sharma et al., 2011)

Promotion of trade, FDI, skills,
knowledge transfers and remittances
(Newland and Plaza, 2013;
Sgrensen, 2014)

Reduction of poverty, increases
in capital, technology and market
knowledge (Sharma et al., 2011)

for development

Newland and Plaza, 2013;
Sharma et al., 2011)

Impacts
of immigrant Reduction of transaction costs
entrepreneurship of integration

Assessment of impacts in host
countries (Dornberger et al., 2009,

(Dornberger et al., 2009)

Skills knowledge transfers
(Newland and Plaza, 2013)

Reduction of poverty, increases
in capital and market knowledge
(Sharma et al., 2011)

Source: own elaboration based on the authors cited.

The different approaches regarding the
impacts of immigrant entrepreneurship for
development are described and explained
in the next part, according with the defini-
tions of the authors mentioned above.

Assessment of impacts in home coun-
tries

1. Promotion of trade and FDI (Foreign
Direct Investment):
Several research studies have demon-
strated the links between diasporas
and increase in trade. This is because
diaspora members usually create con-
nections between producers and con-
sumers in both host and home countries.
At the same time, diaspora members
tend to invest in their countries of origin

and they persuade also other investors to
do the same (Newland and Plaza, 2013
and Sgrensen, 2014). These connec-
tions promote the internationalization
of products and services in the countries
involved in form of exports and/or for-
eign direct investment as well.

2. Skills and knowledge transfers:

Diasporas have often the opportunity
to learn valuable skills, experiences and
contacts abroad that they can be able
to transfer later to their home coun-
tries through different ways, like start-
up businesses, training and mentoring
and promoting emerging industries
(Newland and Plaza, 2013).

3. Remittances:

Remittances are only one part of the
economic development. Economic
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development goes beyond sending
remittances (Newland and Plaza, 2013).
Nevertheless, migration and remittances
represent one relevant co-insurance live-
lihood strategy by households and fami-
lies. This is part of the aspects in migra-
tion for improving well-being, stimulate
economic growth and to reduce poverty
in different ways (de Haas, 2007).

Assessment of impacts in host countries

1. Reduction of transaction costs of inte-

gration:
There are different reasons why the
entrepreneurial activity of immigrants
is so relevant for themselves and for the
host country: firstly, since the integra-
tion of the “stranger” can proceed more
quickly based on trust and recognition.
Successful foreign entrepreneurs gain
recognition also among the autoch-
thonous population and their success
causes an integrative effect. Secondly,
successful self-employed migrants and
entrepreneurs reduce the societal trans-
action costs for integration. Thirdly,
the integration of the population with
a migration background into the socio-
economic networks makes it possible to
make full use of the innovative capac-
ity and the potential of governmental
growth. Within this aspect, it is impor-
tant to remind about a relevant issue
mentioned before: since there is an
increasing interdependence of interna-
tional markets and the growing network-
ing of economic and trade relations, it
is important to make a positive use of
the potentials of the internationalization
process. The promotion of these poten-
tials is an important building block for
the competitiveness in Germany and at
the same time supports the economic
development in other countries within
an economic relation with Germany
(Dornberger et al., 2009).

2. Skills and knowledge transfers:
Diasporas have often the opportunity
to learn valuable skills, experiences and
contacts abroad that they can be able
to transfer later to their home coun-
tries through different ways, like start-
up businesses, training and mentoring
and promoting emerging industries
(Newland and Plaza, 2013).

3. Reduction of poverty:

Relevant experiences about diaspora
contributions for development are
increasing in the global landscape and it
is an oportune moment to reflect about
how to use these experiences to pro-
mote development and reduce poverty.
In this context, several United Nations
Programmes and Departments initiated
in 2007 a collaboration on a programme
with the objectives to identify and ana-
lyze policies that will enable develop-
ing countries to find and recognize the
potential of their diasporas to reduce
poverty with the focus of promoting
entrepreneurship and private sector
development (Sharma et al., 2011).

3. Increases in capital and market knowl-
edge:
This aspect is relevant because diaspora
communities can be able to implement
development projects mostly directly
related with their country of origin.
These projects usually involved financial,
human and social capital and include
investing in home countries by start
up business, investment in fixed assets,
capital stock for companies, as well as
transfer of skills and knowledge. These
contributions are relevant to promote
entrepreneurship in their countries of
origin (Sharma et al., 2011).

3. Research Methodology

The methodology of this paper is mainly
exploratory and analyzes two qualitative
case studies. For both case studies, Vershiyi
(2014) used the methodology of semi-struc-
tured telephone interviews with migrant
entrepreneurs in Germany.

Location and sample of the research

The location of both cases analyzed was
the city of Berlin, because it represents an
ideal city with a mixture of Cameroonian
from all regions with several occupations,
as well as different association groups.
According to official figures, Berlin is one
of the cities with highest concentration of
Camerooians. Furthermore, it is important
to clarify that the Cameroonian diaspora in
general is particularly a well-educated and
organized community.

Besides, Cameroonian migrants consti-
tute a greater part of the German s Afri-
can population. Recent official statistics
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of the city of Berlin (as December, 2016)
show that in 2016 officially lived 2262
Cameroonians in Berlin (Annual report,
official statistics from the city of Berlin,
2017).

Sample methods and criteria of selec-
tion

The sampling that has been used for this
study is acquired through networking con-
tacts of the researcher and the use of pur-
posive and snowballing techniques (Rob-
son, 2002). Purposive sampling allows the
researcher to use his judgment in choosing
respondents with the suitable experience
and expertise that would best enable him
to answer the research questions and thus
meet the study objectives. On the other
hand, snowball sampling is a chain refer-
ral method used to identify potential par-
ticipants based on the recommendations of
others (Altinay and Wang, 2009).

The main criteria of selection of the
entrepreneurs was: small Cameroonians
entrepreneurs in Berlin, which are own-
ers and managers of an established formal
company in Germany, related in some way
with international trade between Cam-
eroon and Germany.

Interview design

The interviews conducted were semi-
structured and by telephone (with a dura-
tion of 45 minutes each one), with an
interview guide including a list of questions
related to two main themes derived from
the research questions: 1. Entrepreneurial
activities of Cameroonian migrants in Ger-
many and 2. Contribution to the economic
development of their host country (Ger-
many) and the country of origin.

Due to the difficulty to convince Cam-
eroon migrant entrepreneurs to record
any conversation, the interviews were not
recorded, they were only based on the
interview guide with a list of questions.

The researcher had a guideline and at
the same time, he explained every ques-
tion and/or he made follow-up questions
from the previous questions. The inter-
viewer followed the guide, but he was
able to follow other topics related in the
conversation, when he considered appro-
priate. This method has the objective to
understand better the entrepreneurial

activities of the the immigrant entrepre-
neurs interviewed.

Methodologies for analysis and discus-

sion
The aspects described in the theoretical
framework (summary presented in Table
1) will be the general themes to analyze
for the case studies (from Vershiyi, 2014)
selected for this research. This means that
it is expected that the impacts of immi-
grant entrepreneurship for development
are likely to be within the following areas
(based on the scientific studies analyzed for
the present paper):
Assessment of impacts in home countries:
1. Promotion of trade and FDI.
2. Skills and knowledge transfer.
Assessment of impacts in host countries:
1. Reduction of transaction costs of inte-
gration.
. Skills and knowledge transfers.
. Reduction of poverty.
. Increases in capital and market knowl-
edge.
In order to carry out the present study,
these areas will be used as a general frame-
work to analyze the case studies presented.

FENLOS N )

4. Case Studies and Analysis

In this part, the case studies of two
Cameroonian entrepreneurs in Berlin are
presented. The interviews carried out were
divided in two parts: The first part is a brief
description of the company and the second
part aims to understand better the entre-
preneurial activities and characteristics,
as well as the challenges they face when
doing business in Berlin, Germany. Due to
confidentiality reasons, the names of the
companies are fictive names.

Case Study 1 — Sawa Enterprise

Part 1: Brief description of the company

This company is a registered enterprise
acting as a holding for a group of compa-
nies in Berlin and it is located in the catch-
ment areas of Berlin-Wedding. The firm
is being owned and managed by a Cam-
eroonian entrepreneur who is also the
founder of the company. The enterprise
has 3 employees who are employed on full
time basis and has up to 5 part time work-

82

Studia i Materialy 2/2018 (26)



ers on a free-lancer basis (upon demand).
Sawa operates in the transport logistic sec-
tor. The main economic activities of this
company are the export of cars to different
countries in Africa and also food imports,
mainly from Cameroon. Sawa Enterprise
also operates a courier services but in part-
nership with a French postal services office,
which is an agent for them.

Part 2: Information about the entrepre-
neurial activities and characteristics, the
challenges they face when doing business
in Berlin, Germany

The courier services developed as
a result that the owner realized that once
the customers were shipping cars to Africa,
there was the need to post the bill of load-
ing and car documents, which was only
possible after the car had departed, and
these documents had to get to destination
before the shipment arrive its destination
land.

Besides the courier services, the com-
pany has also other transportation services.
Every month it exports at least 5-10 to
40 feet containers to Cameroon worth of
goods which are mainly from scale export-
ers and private individuals.

This company has existed for over
10 years and operates in a “one phone
call” away for logistic solutions. Whatever
one wants to send to Cameroon in terms
of goods, they are a phone call away, they
pick it up from wherever location in Ger-
many at a fee and ship for the customer.
The customer is being billed with clear-
ance duties in Cameroon inclusive. A sim-
ple example: if one has a bag or suitcase or
a single piece item of up to 75 kg., it will
cost 100 Euros to get it transported and
cleared in Douala and the contact person
picks it up from the company’s warehouse
in Douala. As for cars, they are not respon-
sible for port clearance, the customer has
to manage it.

Case Study 2 — Bami Enterprise

Part 1: Brief description of the company

This company operates in a niche mar-
ket and has been in operation for over
8 years. The company is an African food
shop that sells African food stuff with pre-
dominant food stuff from Cameroon.

Part 2: Information about the entrepre-
neurial activities and characteristics, the
challenges they face when doing business
in Berlin, Germany

It is a private owned shop and it oper-
ates mostly as a family shop with family
members working there. It has no reg-
istered employees because it is strictly
a family business. Much description can-
not be given to its activities because it is
just a shop like any conventional shop that
sells food items with the particularity that
these food items one can find here are
exclusively African. It also sells cosmetics
and some perishables.

Unfortunately, the proprietor did not
want to discuss more about where and how
he obtains his merchandise from Camer-
oon for fearing of transferring the informa-
tion to the researcher, who could become
a potential competitor.

This case also exposes the difficulties
and clichés for foreigners doing business in
Germany and hold especially for Cameroo-
nians. For example, from the telephone
interview conducted with this entrepre-
neur, he mentioned one of the strategies
for success and survival for a foreigner
operating a business in Berlin: “move on
the fast lane but don’t stay on the fast
lane because it catches up with you”. This
expression could be interpreted as staying
smart and being on top of the game break
the rules at time but don’t break it for too
long because if you do, you will definitely
get into trouble.

A common aspect to highlight for both
cases is also the relevance of remittances
to the home country. This money is trans-
ferred by migrants abroad to their families
and relatives and love ones back to their
homeland to support in whatever way. The
entrepreneurs indicated that they regularly
send money back home to Cameroon.

Analysis of the Case studies presented

Based on the data collected of the case
studies presented before, the following
Tables 2 and 3 summarize key observations
in the categories related with the impacts in
the home country and host country of the
entrepreneurs according to the scientific
literature summarized in Table 1 above.
This method was the basis for the analysis
of the data for the purposes of this explora-
tive paper.
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Table 2. Findings Case Study 1: Sawa Enterprise

General description
of Case Study 1
and Observations

Impacts

Impacts
in home country

Impacts
in host country

Case Study 1:

Sawa enterprise
General description:
Transport logistic
sector (export

and imports);
courier services

in partnership with
a French postal
services office.

Promotion of trade

Yes Yes

Promotion of FDI No direct evidence No direct evidence
Skills knowledge No d1r§ct evidence, No direct evidence
just evidence from
transfers

contacts abroad
Remittances Yes Yes
Reduction of poverty | Yes Yes
Increases in capital Yes Yes
and investments
Increases in market Yes Yes
knowledge
Reduction Yes Yes
of transaction costs
of integration

Source: own elaboration from the author, based on observations from the Case studies in Vershiyi

(2014).

Table 3. Findings Case 2: Bami Enterprise

General description
of Case Study 1
and Observations

Impacts

Impacts
in home country

Impacts
in host country

Case Study 2:

Bami enterprise
General description:
African food shop,
with predominant
food from Cameroon

Promotion of trade

Yes Yes

Promotion of FDI

No direct evidence No direct evidence

Skills knowledge No direct evidence No direct evidence
transfers

Remittances Yes Yes

Reduction of poverty | Yes Yes

Incre;ases in capital Yes Yes

and investments

Increases in market Yes Yes

knowledge

Reduction of

transaction costs of Yes Yes

integration

Source: Own elaboration from the author, based observations from the Case studies in Vershiyi, 2014.

5. Discussion and Conclusions

1. Promotion of trade and Foreign Direct

Investment (FDI)

For both case studies presented in this
paper, it is clear that they directly promote

trade in their home and host country with
their business activities described. Cam-
eroonians entrepreneurs make use of any
single opportunity that comes up to do
business back at home in any form by build-
ing on their business experiences (Vershiyi,
2014).
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The relationship between trade and busi-
ness diasporas to facilitate international
commerce have been explored in the scien-
tific literature (Cohen, 1997). Immigrants
linkages to their home countries can play
a relevant role in order to promote bilateral
trade linkages. These connections include
knowledge of home country markets, lan-
guages, preferences and business contacts
with the potential to facilitate and decrease
the trading transaction costs (Gould, 1994).
Diaspora members create connections
between producers and consumers in both
host and home countries. Theses linkages
promote the internationalization of prod-
ucts and services in the countries involved
in form of exports and imports, as well as
FDI (Foreign Direct Investment). Never-
theless, the two cases analyzed here do not
show a direct evidence of promotion of for-
eign direct investment.

2. Skills and knowledge transfer

Skills and knowledge transfer represent
a key impact for every society. But, for both
cases presented in this paper, there is not
direct evidence of skills and knowledge
transfer. It is clear that for the entrepre-
neur of case study 1 (Sawa Enterprise),
the contacts abroad (in Germany and in
France) are relevant to transfer this valu-
able networking for trading purposes in his
home country, but also for the host coun-
try, since the customer in the host country
gets also the advantage of a ,,native” trade
promotor, who has specific market knowl-
edge of his home country and this facili-
tates the international trading. According
to Newland and Plaza (2013), valuable
skills, experiences and contacts abroad are
part of the contributions that immigrants
can transfer to their home countries. Nev-
ertheless, here have been analyzed only two
exploratory case studies from Cameroonian
entrepreneurs in Germany. Therefore, it
is necessary to develop further cases with
immigrant entrepreneurs from different
countries, as well as using qualitative and
quantitative methods to explore and ana-
lyze closely this phenomenon.

3. Reduction of transaction costs of integration
Both cases show that the entrepreneur-

ial activities of the Cameroonian diaspora
reduce the transaction costs of integration,

since it is normally difficult for foreigners
to integrate into the labour market in Ger-
many. To become an entrepreneur is usu-
ally a good possibility for many foreigners
to integrate into the German labour mar-
ket. This phenomen is congruent with one
of the approaches discussed in the area of
immigrant entrepreneurship: the structur-
alist approach. This approach states that
external factors such as discrimination
or entry barriers in the labor market due
to education and language insufficiency,
forces immigrants into self-employment.
The ‘disadvantage theory’ is part of the
structuralist theories, derived from the
sociology and it attempts to explain eth-
nic entrepreneurship in the light of the
difficulties encountered by immigrants in
a host country (Vershiyi, 2014). But, the
entrepreneurial activity of immigrants is
particularly relevant for themselves and
for Germany: because the integration of
the “stranger” can proceed more quickly
based on trust and recognition. Success-
ful foreign entrepreneurs gain recognition
also among the autochthonous population
and their success causes an integrative
effect (Dornberger et al., 2009). Both the
social and economic benefits that could be
achieved from economic empowerment of
African business owners would translate
to less people depending on state benefits,
more taxes collection, freeing up public
finances for other social benefits, etc.
At the same time, successful immigrant
entrepreneurs will be empowering their
home country. In other words, supporting
immigrant entrepreneurship is economi-
cally rewarding and socially beneficial
(Vershiyi, 2014).

The case studies show that Cameroo-
nians in Berlin do not fully belong to the
German society; they are aspiring to even-
tually return to Cameroon in some years.
The spirit of not belonging and fully inte-
grated in the German society can be seen
in their creation of associations to keep
their patrimony intact and constantly fell
at home away from home (Vershiyi, 2014).

4. Reduction of poverty

The promotion of entrepreneurship and
private sector development are important
pillars to reduce poverty in every society.
The entrepreneurial activities presented in
the case studies show the potential of the
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migration to reduce poverty in both the
host and the home country, by promotion
entrepreneurship in both sides. The ideas,
resources and employment opportunities
of transnational immigrant entrepreneurs
can be able to impact not only in the eco-
nomic, but also in the social development
of their home countries (Kuznetsov, 2006
and Sgrensen, 2006). Particularly the social
impact of the ideas and resources from the
host countries have frequently a positive
influence in improvement of education and
innovation in the home countries.

5. Increases in capital and market knowledge

In order to be able to develop an entre-
preneurial activity in Germany, both Cam-
eroonian entrepreneurs of the present
studies needed to invest capital to start-up
their ventures and to maintain their busi-
ness in operation (one case over 10 years
and the other over 8 years). At the same
time, it was necessary that they know
about the market where they are selling
(Germany) and the market abroad related
with their entrepreneurial activity (in these
cases, Cameroon).

6. Remittances

Even though economic development
goes beyond remittances (Newland and
Plaza, 2013), migration and remittances is
still a relevant co-insurance livelihood strat-
egy by households and families in many
parts of the world. This also applies for
both cases analysed in this paper. This is
part of the improving well-being, stimulate
economic growth and to reduce poverty in
different ways (de Haas, 2007).

Limitations

One of the most important limitations
is that the entrepreneurial activities in the
Cameroonian diaspora are at an early stage
and mostly informal. Besides, considering
the fact that the sample was obtained from
networking contacts, this might have taken
into consideration only the people who are
regular to that area (in this case, Berlin-
Wedding, where there is an important
group of Cameroonians in Berlin). Those
from other parts were not taken into con-
sideration or those groups of people who
do not visit these areas.

Implications for theory, practice and fur-
ther research

This research contributes to the current
discussion on immigrant entrepreneur-
ship in Germany and shows the relevance
of this kind of entrepreneurship not only
in the host country, but also in the home
country of the entrepreneurs as well. Both
cases analyzed show the positive use of the
entrepreneur’s potentials and networks for
the international linkage creation between
different countries. As mentioned in the
introduction, the promotion of such poten-
tials is an important building block for the
competitiveness in Germany and at the
same time supports the economic develop-
ment in other countries within an economic
relation with Germany (Dornberger et al.,
2009). This research also contributes to fill
the gap in the existing scientific literature
(explorative) on immigrant entrepreneur-
ship with a focus on Cameroonian entre-
preneurs in Germany.

Policy makers in Germany and in other
countries should draw their attention to
the potential and benefits of the immigrant
entrepreneurship, formulating regulations
that promote and strength international
entrepreneurship, for instance, business
support services and access to capital and
loans in both countries involved. At the
same time, the import/export procedures
should be simplified and policy makers
should take the advantage of the valuable
immigrant knowledge for international
trading and market knowledge.
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